
SPARK 2018



Who is in the room today?



• Go to www.sli.do on your phone or laptop

Join with the event code #G745

• Go to www.menti.com on your phone or laptop

Use code 85 10 93 to participate

• Wireless network name: Community Hotspot

Wireless password: 230078207

• Tweet with #ARDASpark2018

LET’S PARTICIPATE!

http://www.sli.do/
http://www.menti.com/


THANK YOU

John L. Santikos Charitable Foundation, a 
fund of the San Antonio Area Foundation



Your Role in Fostering a 
Data-Driven Community

Leilah Powell, Local Initiatives Support Corporation



A big bucket of data online: necessary but not sufficient

• Culture of valuing data

• Data literacy

• Processes and structures to support engagement around data 

• Good data management practices

• Access to data

• Access to help in using data effectively

• Collaborative and continual planning and coordinated action to build local capacity to use data



Why bother organizing and coordinating?

• No one organization holds all the data

• The info you need is in somebody else’s dataset

• Legitimate privacy issues and red-herring turf issues are both real

• No one organization holds all the power

• To share or get data

• To set public policy, organizational policies and practices

• To use data thoughtfully and to good effect

• To access funding and human resources

• No one organization holds all the good ideas

• More brains are so much better than one



Do you see a role for yourself here?

• Help people learn about and connect with each other
• Community newsletter, or feature someone else’s work in your newsletter/blog/website
• Ecosystem map
• Coordinate local meetup or listserv

• Convene people for specific purposes (planning, networking)

• Draft things for community input and wider use
• Data-sharing agreement templates
• Open data policies
• Data training modules



Do you see a role for yourself here?

• Maintain a live map of crowdsourced data need and use examples

• “We’re in a neighborhood association meeting over here at St. Patrick’s Church and need 

neighborhood change data”

• “Data just changed the conversation at City Council B session because we had no idea there 

was a 20-year gap in life expectancy between northside and eastside/westside”

• Lead or support the development of a shared vision, community strategy/plan, shared measures of 

success

• Organize a project-specific workgroup

• Help people think bigger and get fired up about what’s possible



Lightning Talk
Data and Civic Tech



Richard Milk, San Antonio Housing Authority

Richard_Milk@saha.org

Ask a question! Go to www.sli.do on your phone or laptop

Join with event code #G745

http://www.sli.do/


Craig Hopkins, City of San Antonio

Craig.Hopkins@sanantonio.gov

Ask a question! Go to www.sli.do on your phone or laptop

Join with event code #G745

http://www.sli.do/


Kimberly Harris, HASA

kharris@hasatx.org

Ask a question! Go to www.sli.do on your phone or laptop

Join with event code #G745

http://www.sli.do/


Cecilio Martinez, Alamo Area MPO

Martinez@alamoareampo.org

Ask a question! Go to www.sli.do on your phone or laptop

Join with event code #G745

http://aampo-mpo.opendata.arcgis.com/

http://www.sli.do/


A Metropolitan Planning Organization (MPO) is an agency created 

by federal law to provide local direction for urban transportation 

planning and the allocation of federal transportation funds to cities 

with populations greater than 50,000. The Alamo Area MPO 

develops transportation plans and programs to address the needs 

of the greater San Antonio area. The Transportation Policy Board 

leads the MPO and decides how federal and state transportation 

funds will be allocated for the region.

Cecilio Martinez

GIS Manager

GIS Supervisor

(210) 230-6905

martinez@alamoareampo.org

www.alamoareampo.org/

http://www.alamoareampo.org/imap/

www.alamoareampo.org

Open Data Portal

Story Map

Tableau Crash Dashboard

Strava Data

Traffic Speed Data

mailto:martinez@alamoareampo.org
http://www.alamoareampo.org/


Question and Answer

• Go to www.sli.do on your phone or laptop

Join with the event code #G745

• Wireless network name: Community Hotspot

Wireless password: 230078207

http://www.sli.do/


Break until 10:30

Go to www.sli.do on your phone or laptop

Join with the event code #G745

http://www.sli.do/


ARDA works and discovering 
our ecosystem



Laura McKieran
Laura.C.McKieran@uth.tmc.edu

https://alamodata.ushahidi.io/

https://alamodata.ushahidi.io/


• Civic Tech & Data Collaborative
• https://www.livingcities.org/blog/1248-the-power-of-ecosystems-for-problem-

solving

https://www.livingcities.org/blog/1248-the-power-of-ecosystems-for-problem-solving


Crowdsource basic 
and critical info:

alamodata.ushahidi.io



Go find your 
people!

Data Processing and Analysts

GIS/Mapping

Planning and Advocacy

Programmers

Philanthropy

Open Data

Data Integration Across Agencies

Data Training and Coaching 



Open Space Technology

• Open Space Table Discussions

• Data Visualization Training: Emily Royall

• Results Based Accountability Training: Sebastian Schreiner



Submit your Open Space action 
items online!

• Go to www.sli.do on your phone or laptop

Join with the event code #G745

• Wireless network name: Community Hotspot

Wireless password: 230078207

http://www.sli.do/


Santiago Jaramillo 

Call to action



The Alamo Regional Data Alliance is a 
community-based initiative to build a vibrant 
network of local data analysts, data users, and 
data consumers.

The Data Alliance believes that by establishing 
and supporting a culture of data-driven action, 
we will improve the quality of life for people in 
our region. This is our vision.

To realize our vision, we need everyone to… 
Get Involved!

Visit alamodata.org to learn more about each 
opportunity and who we are.

Communicate, Participate, Shape, Drive… Get Involved!

Alamo Regional Data Alliance

Elected

Steering 
Committee

Membership Partnership

Workgroups

CI:Now
(staffing support)

DRIVE
Commit to Leading

• Apply to be a Steering 
Committee member

• Sign the Partnership 
Agreement

COMMUNICATE
Stay Updated & Let Others Know What We Are Doing

• Sign-up for the newsletter
• Host or attend a presentation about ARDA

PARTICIPATE
Join In the Effort

• Become a member 
• Join a workgroup
• Attend planning meetings and events
• Participate in the email group and membership 

directory

SHAPE
Let Us Know Your Ideas

• Have an idea? Give us 
feedback by submitting 
a comment online.



“In one word, how do you feel about what was 
talked about today?”

Go to www.menti.com on your phone or laptop

Use code 85 10 93 to participate

http://www.menti.com/



